
Effective Ministry 360

Dimensions of Effective Ministry

Learn more at www.gbhem.org/em360

All participants respond to questions related to a pastor’s
performance in each of the 12 Dimensions of Effective Ministry. 
These dimensions account for the variety of activities needed in
performing the work of pastoral ministry. 

The 12 Dimensions of Effective Ministry identified by EM360 are:

1.   Agile Leadership
2.   Preaching and Worship Leadership

3.   Strategic Planning and Implementation

4.   Self-Development

5.   Care-Giving
6.   Team Leadership

7.   Training and Development of Ministry Partners

8.  Evangelism and Outreach

9.   Mission and Service
10.  Developing and Maintaining Relationships
11.  Administration and Organization

12.  Connectional Service 

** Definitions for the Dimensions of Effective Ministry are listed in
the appendices of the user guide.


